KEHINDE LATEEF OMIRINDE
FCA, ACA, AMNIM, MSc, BSc, HND
Address: Lagos Nigeria | Cell: +2347040090300 +971 503177205 | Residency Status – PR in UAE, Citizen in Nigeria
Email: omikenny@yahoo.co.uk   Profile Link: http://linkedin.com/in/kehinde-lateef-omirinde-51b7751a 

PROFILE
· [bookmark: _Hlk83825123]A commercially astute risk management professional and a strong salesman with over 23 years of qualitative experience in Risk management cutting across credit, market, operations, IT, Compliance, ERM.
· Highly skilled in business development and facilitating seamless relationship management to towards providing financial solutions to businesses and nurturing same to harness opportunities for balance sheet growth and profitability.
· Exceptional skills in structured trade, leverage finance (MBO and MBI), investment risk management covering forfeiting, factoring and receivable discounting, Hedging and Enterprise Risk Strategy
· Expert in drafting and maintaining internal procedures, policies, regulatory and statutory compliance. 
· Extensive experience in leading activities including establishing risk framework, policy and practices, developing and implementing enterprise risk mitigation strategy, quality risk asset creation and maintaining regulatory and statutory compliance. 
· Proven expertise in streamlining lending processes, collateral monitoring, credit administration, strategic planning, customer services 
· In-depth knowledge of real-life application of the applicable IFRS series to banking and Basel series (Basel I, II and III). 
· Skilled in determining and documenting enterprise wide risk management procedures for an organization through coordination of various risk owners towards achieving set business targets safely through identifying key control points and recommending mitigation strategies. 
· Skilled in introducing significant measures in developing procedures to eliminate revenue leakages and losses. 
ACHIEVEMENTS
	· [bookmark: _Hlk83823814][bookmark: _Hlk83826085]Strong working knowledge of 20 African countries from West, Southern, Eastern and Central Africa through one on one short- to long-term working experience and online engagement across UBA’s subsidiaries in 19 African Countries
· A member of the team that reviewed the peculiar business environment of UBA’s countries of presence across Africa in 2009.
· I am currently a member of the following committees established by UBA Group as a result of my working experience across Africa.
· Positioning for leadership in African trade
· Group Account Management Customer Journey & Process Review for Improvement – Credit Underwriting
· Revalidation of Our Credit Risk Management Model 

· I am the pioneer credit underwriter for UBA Africa covering 20 African Countries (a subsidiary of UBA Group) covering 19 African countries and all subsidiaries are performing well.
· I arranged Moody’s risk analyst financial spreading tools and successfully provided training to all UBA staff across its 19 African countries of presence. This tool is used in evaluating customer financial performance and extracting financial ratings
· I re-established the UBA Kenya’s Credit Directorate into a more functional and efficient unit through clear KPI definition, trainings both on the job and classroom.
· I earned UBA’s award of the ‘most outstanding employee in business development’, (2016) through support towards enhancement of UBA Kenya Bank Limited profitability by developing credit product programs that is well customized to the local market as well as close working relationship with the business units.
· I supported the business team with product development and technical underwriting support and joint engagement leading to significant growth of UBA Kenya’s risk assets by almost 400% in 2014 which, continues in subsequent years till date
· I reduced UBA Kenya’s NPL ratio from 25% to 2.7% within a year of assuming duty through recovery of about USD 6,311,850.33 (KES 643,808,734.12) in 2016.
· I opened new branches and an impressive Head office Building at a cost savings of about US$1.44million as Ag, MD/CEO UBA Kenya
· Transformed UBA Kenya Bank Limited’s performance outlook as Ag. MD/CEO through establishment of sustained profitability and significant balance growth.
· Outstanding confirmation appraisal of 95.13% by the regional bank head (West and Mid-West Region)’s special acclamation, 2007.
· Responsible for re-establishing credit underwriting desk for Devcom (Now Sterling Bank Nigeria) Bank Nigeria
· I set up the Retail Credit Underwriting Desk for Equitorial Trust Bank (Currently Sterling Bank Group) in 2005.

KEY SKILLS

	In depth knowledge of markets & changing business environments 
	Variance & Scenario Analysis & Stress Testing Credit Risk Reporting & Presentation (MIS)
	Strategy Development, Planning & Implementation

	Credit Products Development and Management
	Ability to motivate a workforce
	Communication and negotiation

	Effective management and delegation
	Planning and forecasting 
	Complex problem solving 

	Market & Liquidity Risk Management 
	Strong financial acumen
	Effective decision making 

	Grant Making and Process Risk Management
	Operational Risk Management 
	AML Risk Management

	Credit Management Framework & Risk Appetite
	Enterprise Risk Management (ERM)
	Internal Governance & Control

	Credit Administration (Pre & Post disbursement)
	Business Continuity Risk Management
	Audit & Compliance Handling

	Structured Trade Fin. (Forfaiting, Factoring etc)
	Basel I, II, III Provisions & Application
	Budgeting and Reporting

	Credit Review, Risk Analytics & Management 
	Risk Based Pricing & Revenue Enhancement
	Cross Functional Coordination

	Credit Remedial & Recovery Management
	Risk Assets Modelling & Portfolio Management
	Banking Operations 

	Loan Syndication & Hybrid Financing (MBO, MBI)
	Project Evaluation, Supervision & Management
	PR and presentation skills 

	Team Management, Training, Dev. & Mentoring
IFRS 9 (ECL, LGD, PD) provision & application
	Knowledge with multi-faceted business operation
	Client Marketing & Relationship Management


EDUCATION
· Master of Science (MSc)	- Risk Management - Glasgow Caledonia University, UK			-	2019  	
· BSc (Hons.) –			- Accounting - Olabisi Onabanjo University, Nigeria			-	2010	
· Higher National Diploma 	- Statistics - The Polytechnic, Ibadan					-	1997	
· National Diploma 		- Statistics - The Polytechnic, Ibadan					-	1994
CERTIFICATION
· Fellow of The Institute of Chartered Accountant of Nigeria (ICAN) – FCA					-	2014	
· Associate of The Institute of Chartered Accountant of Nigeria (ICAN) – ACA				-	2000
· Associate of Nigerian Institute of Management (NIM) – AMNIM						-	2003
· Senior Credit Officer  (CO2) – UBA Group								-	2018

CAREER REVIEW
DETAILED WORK EXPERIENCE

UNITED BANK FOR AFRICA PLC								    August 2021 to Date
CHIEF CREDIT OFFICER | CORPORATE, ENERGY & FINANCIAL INSTITUTION		Lagos, Nigeria
· [bookmark: _Hlk86327631]Spearheading a team of Corporate Credit professionals, whilst supporting creation of Credit Policy, Strategy and Mandate
· Support in development of risk appetite guidelines and policy/procedures and credit discretion with sign off approval/ signatory authority on top-end credit decisions
· Develop and enhance the Credit Reporting & Monitoring framework which meets the requirements of various external & internal stakeholders
· Assist the Group Chief Credit Officer (GCCO) in carrying out responsibilities pertaining to Board Credit Committee which includes preparation of the information pack and responding to data analytical requests from the Committee
· Assist the GCCO in the review of Credit Policies & Standards in order to ensure that these reflect the best practice
· Contribute proactively to various risk related projects and initiatives owing to synergies (e.g. stress testing, IFRS 9); especially on aspects pertaining to credit measurement 
· Contribute to system enhancement and implementation projects in the credit risk space (e.g. Credit Management System) by providing requirements and design inputs, particularly with regard to credit risk recognition and measurement.
· Develop and implement sound credit risk measurement and monitoring frameworks throughout the Bank in a standardized manner.
· Evaluate and approve credit proposals (new, renewals, one offs, permanent, amendments, cancellations, etc.) received from Corporate, Energy and FI unit in line with specific credit guidelines as set within existing policy/manual/product documents, understanding of market, industry, economic factors, financial statements, etc., and recommending those beyond DLA for consideration.
· Verify & analyze credit information, documentation such as bank statements, financials, etc. provided by RMs/Customers, and seek clarification, if needed from other sources, liaise with RM for queries, additional information / documents, business recommendations for deviations, if needed.
· Visit clients/Centers/Branches, independently or with RMs/Manager as part of the evaluation of credit proposals for better understanding of the client, business and market
· Review on a periodic basis, a sample of credit decisions made by Credit authority holders within the unit.
· Attend to Audit requirements and provide responses to audit remarks/ensure rectification thereof in respect of Corporate, Energy and FI Department Credit. 
· Monitor Corporate, Energy and FI Banks portfolio for renewals, limits dropping, early vintage performance, migration.
· Monitor compliance with TAT and other service level agreements
· Support creation of New Policy and Manuals, continuous streamline and update of existing Credit Policies and Manual
· Support creation and update of new and existing product standards and guidelines for the Corporate, Energy and FI products
· Manage and oversee team performance through performance planning, coaching and performance tools availed by the Bank to maintain a high-performance culture.
· Motivate and inspire the team by providing information and tools needed to carry out their jobs and meet customer expectations
· Attends Group’s committees’ meetings including but not limited to Group’s Executive Credit Committee (ECC)

UBA KENYA BANK LTD								       August 2020 – August 2021
Ag. MD/CEO  | BUSINESS DEVELOPMENT							    	Nairobi, Kenya
Direct Report Units 
· Chief Credit Officer         		-       Head of Risk Management	-       Company Secretary/Head of Legal 
· Head of Compliance		-       Head of Internal Audit	-       Head Marketing & Corporate Communication 
· Chief Finance Officer		-       Chief Operating Officer	-       Country Head of Internal Control
· Country Treasurer			-       Head Retail Banking             -       Head Corporate & Energy Banking 
· Head Commercial banking		-       Head Public Sector		-       Head EMDO 
· Head Financial Institution		-       Head IT 			-       Head Human Resources
· Head Corporate Services		-       Head Digital Banking	         

KEY DELIVERABLES
· Ensure that the policies spelt out by the board in the institution’s overall corporate strategy of the institution are implemented
· Identify and recommend to the board competent officers to manage the operations of the institution. In the fulfillment of this duty, the Chief Executive should ensure that the institution’s human resources policy is adhered to
· Co-ordinate the operations of the various departments within the institution
· Establish and maintain efficient and adequate internal control systems
· Design and implement the necessary management information systems in order to facilitate efficient and effective communication within the institution
· Ensure that the board is frequently and adequately appraised about the operations of the institution through presentation of relevant board papers, which must cover, but not limited to, the following areas
· Actual performance compared with the past performance and the budget together with explanations of all the variances.
· Capital structure and adequacy
· Advances performance in particular problem loans, losses, recoveries and provisions. 
· Income and expenses. 
· Deposits: sources and distribution profile. 
· All insider transactions that benefit directly or indirectly any officer or shareholder of the institution. 
· Report on violation of laws and remedial activities undertaken to ensure compliance with the banking laws and CBK guidelines. 
· Large exposures. 
· Non-performing insider loans. 
· CBK, external, internal and audit committee reports. 
· Any other areas relevant to the institution’s operations. 
· Ensure that the institution complies with all the relevant banking and other applicable laws in the execution of its operations. 
· Any other duties as may be assigned by the board from time to time.

UBA KENYA BANK LTD								   December 2013 - August 2020
CHIEF CREDIT OFFICER | RISK MANAGEMENT					               	Nairobi, Kenya
Direct Report Units 
· Credit Underwriting Unit         	-       Credit Monitoring Unit	-       Credit Remedial Management Unit
· Credit Administration Unit		-       Credit Control Unit		-       Credit Recovery Unit 
· Product Program Development Unit	-       Collateral Management Unit	-       Specialized Lending (syndication, structured trade etc.)
KEY DELIVERABLES
· Provide direction and outline expectations for Relationship Managers, Loan Operations and ultimately all lending staff 
· Exercise oversight of the bank’s risk management to control risk in the Bank’s credit portfolio, maintain quality control over all parts of the risk management process, and minimize credit losses. Monitor the credit portfolio through periodic reviews of all underlying data.
· Exercise oversight of the internal credit risk review process for adequacy of risk ratings, regulatory compliance, loan policy conformance, and recovery of problem loans and the disposition of foreclosed assets. 
· Exercise oversight of the Loan Administration process to ensure adequacy of loan documentation, credit and collateral documentation, regulatory compliance, loan policy conformance, the disbursement of loan proceeds and the collection of loan payments. 
· Review and analyze credits as needed to conduct assigned credit approval authority; Determine if all credits submitted for approval meet sound underwriting standards and do not pose greater-than-acceptable risk. 
· Establish and analyze financial metrics of the Bank’s loan portfolio for adherence to regulatory guidelines and analyze credit portfolios to pinpoint potential areas of weakness or concentrations that produce more than acceptable risk. Assist the management team in establishing financial metrics for the Bank’s loan portfolio for revenue enhancement, cost controls, loan pricing to guide bank management in improving earnings and in making strategic business decisions. 
· Provide leadership and management to Loan Department employees to ensure satisfactory performance, adequate training, promotional and development opportunities and fair compensation in accordance with Bank policies. 
· Provide adequate oversight to direct reports to assure that they perform their duties in accordance with Bank requirements and that they meet all audit, compliance, risk management and regulatory requirements, mandates and directives to operate in a safe and sound manner. 
· Participate in the loan budgeting process, using financial metrics and other analytical tools to create the Bank’s short-term and long -term goals. Participate, with the CFO, in the evaluation of projected company cash flow through the maintenance of a loan pipeline reports and loan payoff reports. 
· Provide input and assistance in decision-making on issues affecting the bank’s credit portfolio; i.e., evaluation of potential alliances, acquisitions/mergers, new products, underwriting and risk tolerance.
· Participate in maintaining and updating Group’s Credit Policy as one of the major custodians and, regularly recommending appropriate changes to the Group’s Board including but not limited to underwriting, recovery and charge off process, approval authorities’ limits etc in line with market realities. 
· Drives yearly budget achievement through joint marketing calls with front office business initiators towards ensuring the right structure for credit (loan) is offered first time all times for faster TAT and tractions.
· Regular testing of the Business Continuity Plan (BCP) through testing of post disaster recovery capability of the plan and associated resources both human and materials working together with Information Technology Unit of the bank to ensure credit data protection and process flow all times.
· Regularly developing and delivering training to the workforce (both back and front office), towards increasing the bank’s market share within our target market industries. Conducting staffs’ performance planning and reviews for competency, conducts recruitment of credit analyst and risk officers. 
· Active member of EXCO, CRESCO, ALCO, CAC, CMC, RIMCO and attends monthly performance review session and inter-lenders meeting for syndicated loans
· Participating and presenting risk report for approval and decision making at quarterly Board Credit Committee’s meeting including but not limited to portfolio efficiency (profitability, quality etc) NPL, sectorial concentration, loan distribution, stress testing scenarios for adequate capital provision. 

UNITED BANK for AFRICA PLC - GROWTH PATH

UNITED BANK for AFRICA PLC								     Apr 2009  - Dec 2013
TEAM LEAD | DIVISIONAL LENDING CENTER UBA AFRICA			               	  Lagos, Nigeria
· Supervises the review and analysis of credit request from all the UBA subsidiaries outside Nigeria with presence in 19 African Countries and ensures that the credit structure is appropriate for customer’s line of business and market where they operate while maintaining risk profile at manageable level.
· Develop credit products programs based on the particularities of each of the 19 African country. 
· Conducted credit trainings and seminars for the staffs of the UBA International, 19 African Subsidiaries
· Managed periodic assessment of customer’s account performance to ensure proper running of approved facilities in line with approved mandates.
· Assessed the subsidiaries request for handling daily excesses on customer’s account given the peculiarity of the African subsidiaries market
· Supervise monitoring and ensuring that approved facilities are booked within expected time frame to ensure income target are met and prevent undrawn commitments. 
· Supervises the management of disbursed credits in line with approved mandate including both pre and post disbursement conditions and ensuring that disbursed facilities are performing in line with approved mandates, while initiating recovery process on potential bad credit once red flags are discovered and after remedial action has failed to resolve the situation.  
· Maintained a good environment and team spirit within the organization by effective communication, motivation, mentoring and delegation skills
· Undertakes periodic visits to the 19 African subsidiaries with a view to having direct assessment of the changing market dynamics to ensure that, the bank is aligned with the reality of the local market by suggesting necessary adjustment to the credit product suites designed for the subsidiaries for effective competition and growth in market share.
· 
UNITED BANK FOR AFRICA PLC								     Jan. 2007  - Apr. 2009
CREDIT MANAGER/HEAD WHOLESALE BANKING				               	  Ibadan, Nigeria
· Promoted and managed wholesale customers, including but not limited to corporate, upper end commercial, agro-allied, public sector
· Develops credit products programs for various sectors of defined target market. 
· Supervises Credit assessment officers in all the region within West and Mid-west banking region of UBA Plc to ensure proper appraisal of credit for the management deliberation and approval.
· Reviews and seeks management’s approval for booking of contingent liabilities within West bank and Mid-west bank
· Supervises periodic analysis of customer’s account performance to ensure accurate operation of approved facilities and prevention of NPL
· Review structured credit by analyst and ensure that the credit structure is suitable for customer’s line of business
· Supervises the team accountable for marketing and managing wholesale and large commercial banking prospect including agro allied industry and the unit that handles general liabilities generation in term of deposit generation, account opening for current account, savings etc.
· Set and fine-tuned an excellent operational base which is ratified by a very high customer retention ratio, focused on productivity and operational efficiency translating into cost savings and bottom line improvement
· Regularly developing the workforce through delivering of training to staffs of West and Mid-west banks
PAST EXPERIENCE

ETB (Now Sterling Bank Group)							   November 2005 - January 2007
HEAD |  RETAIL CREDIT   								               	   Lagos, Nigeria
· Supervises credit officers in charge of retail credit from all braches, ensuring that only requests that meets the set standard and risk acceptance criteria are presented for management’s approval.
· Presents credit request at the Central Credit Committee (CCC) for approval
· Prepares Board Credit Committee paper (BCC) for approval to issue offer letter based on CCC comments where required.
· Prepares offer letters in line with approve mandate for customer’s acceptance
· Prepares disbursement approval memo upon meeting of conditions precedent to drawdown by the customer
· Monitors customer’s utilization in line with approved mandate
· Reconciles credit customer’s account with a view to identifying possible red flag for early remedial actions
· Preparation of loan repayment schedule for term facility.
· Appraisal of Temporary Overdraft requests bank-wide in line with lay down policy by the bank on TOD.
· Prepares regulatory audit documents for in-house and external supervisory bodies’ needs.
· Supervises dedicated analyst for Islamic banking desk covering specifically - Profit sharing - Mortgage - Higher Purchase - Joint venture schemes
· Works together with supervisory authorities i.e. CBN, NDIC during statutory audit.

DEVCOM BANK/STERLING BANK							  December 2002 - November 2005
HEAD | RISK MANAGEMENT							               	      Lagos, Nigeria
COVERAGE:
· Regulatory Issues Management	o	IT Risk
· Credit Risk Management		o	Market risk 
· Operations Risk 			o	BCP

JOB DESCRIPTION
· Prepares yearly audit schedule for external auditors as well as regulatory authorities.
· Reviews credit request sent from Branches to Head Office for onward presentation at the Credit Committee Meeting for approval.
· Confirms correctness and proper classifications of performing and non-performing loans.
· Ensures that approved pricing structure is administered on all credit booked to prevent income leakages.
· Undertakes weekly reviews of risk assets with a view to discover red flags signal early to enable commence remedial action and or recovery where necessary.
· Ensure booking of facilities in line with approved mandates. 
· Generates imminent maturity credits profile and ensures pay-down is achieved or renewal approval obtained by liaising with the Relationship Manager handling each customer.
· Prepares loan repayment schedule for term facility.
· Management of warehousing arrangement for facilities secured with stock warehousing.

OMEGA BANK (NOW HERITAGE BANK)						       April 2002 - December 2002
CREDIT RISK MANAGEMENT OFFICER | RISK MANAGEMENT			               	   Lagos, Nigeria
JOB DESCRIPTION
· Quarterly review of portfolio position of assigned branches
· Review of credit request sent from Branches to Head Office for presentation at the Credit Committee Meeting for approval
· Confirming correctness and proper classifications of performing and non-performing accounts
· Ensuring facilities booked are managed in accordance with approved structure
· Ensuring that the approved pricing structure is administered on all credit booked to prevent income leakages
· Early discovery of red flag signal with a view to initiating a recovery move.
· Preparation of monthly Management’s Report on the Bank’s global position, comment and recommendations on the way forward on identified problems areas.
· Identifying imminent maturity credits and ensuring pay-down is achieved or renewal approval granted by liaising with the Relationship Manager handling each credit facility.
· Excellent understanding of not-for-profit and private foundation accounting regulations, law and US funding regulations. 
· Computer proficiency in: Word, Excel, Outlook, Internet search skills, PowerPoint, and ability to learn new applications quickly 
· Good knowledge of IRS regulations as it is applicable to public charities 
· 
ETB (NOW STERLING BANK GROUP)						        December 2000 - April 2002
CREDIT APPRAISAL OFFICER | RISK MANAGEMENT			               	                 Lagos, Nigeria
JOB DESCRIPTION
· Reconcile credit related accounts and complaints from customers for refund of excess bank charges
· Undertakes credit analysis and review for presentation at Central Credit Committee (CCC) for approval
· Prepares Board Credit Committee paper (BCC) for approval to issue offer letter based on CCC recommendation for approvals beyond their limit
· Appraises branch request for release of shipping documents
· Appraisals of TOD requests bank-wide for management’s approval
· Prepares Executive Management memo seeking approval on concession
· Investigates and advises Human Resources Department on outstanding relating to ext staff.
· 
AGE INTERNATIONAL								       June 1998 - December 2000
ASSISTANT MANAGER FINANCE & CONTROL | FINANCE			               	   Lagos, Nigeria
JOB DESCRIPTION
· Overall responsibility for credit administration and Debtors / delinquency management which includes
· Credit Management Reporting
· Liaises with Finance and Account in ensuring accurate credit accounting.
· Provides management accounting information 
· Prepares Financial Statements for management and external audit purposes 
· Liaises with External Auditors during yearly audit exercise
· Does Tax computation and filing of annual returns
· Undertakes both Internal Audit and Systems Control
· 
AMERICAN OILFIELD DIVERS, NIGERIA						       	   April 1997 - June 1998
EXEC. ASSISTANCE ACCOUNT & FINANCE | FINANCE				               	   Lagos, Nigeria
JOB DESCRIPTION
· Undertakes payable and receivable tracking
· Processes financial Data into the dedicate financial software (Peachtree Accounting)
· Prepares various accounts and management reports
· Reconciles Financial Statement with various general and primary ledgers
· Undertakes the reconciliation of on the rig drilling maintenance consumable 
· Supports the Chief Financial Officer in responding to audit queries   
· 
PERSONAL INFORMATION
· Date of Birth: 20th Jun 1972 | Nationality: Nigeria Linguists Abilities: English (Fluent) and French (Basic) 

· Interest – Adventures, reading, singing 

· References - Available on Requests
