OLADEJO ABOLADE
 
Phone:  +234 8 0 2 3 9 8 1 0 2 0, +234 8 0 3 6 6 3 3 3 5 5  
E-mail:  BOLADE44@YAHOO.COM              Ogunoloko Road, Oshodi,
                                                                  Lagos, Nigeria.
* Marital Status: Married

  
* State of Origin: Osun State, Nigeria       
* Sex:   Male
 

 
 
Ability to deploy scientific revenue management tools. Highly energetic, organized, and solution – oriented professional Accountant / Financial Modeller/Auditor / Financial Engineer /Technology Enthusiast / Credit Controller / Revenue Assurance Expert / Project Manager / Corporate Turnaround expert, etc. (over nineteen years’ practical experience), with an exceptional track record of demonstrating talent for quickly learning new tasks and completing assignments ahead of schedule, while maintaining a high degree of accuracy in deadline-oriented environments.  
 _________________________________________________________________________________
· Supported a significant increase in productivity levels by streamlining / simplifying Financial and Accounting processes, designed and developed Financial procedure manual for Companies.
· Excelled within fast-paced work environments, continually taking on increased levels of responsibility.  
· Advanced, practical skills/experience in Financial Engineering, Microsoft Excel, Financial Modelling, Data Analytics, MS VBA (Visual Basic for Applications), MS Power BI (Business Intelligence) applications, etc.       

· Thorough understanding and working knowledge / practical applications of global regulatory Standards/best practice, such as IFRS (International Financial Reporting Standard).
· knowledge of the Upstream E & P (Exploration and Production) and Downstream business and accounting
· Highest ethical / moral standards and Native Intelligence
· Demonstrated talent for quickly learning new tasks and completing assignments ahead of schedule, while maintaining a perfect degree of accuracy (zero error margin), even in fact-paced work environments.
· People skills
· Success records in installation, training and implementation of several Accounting / robust software packages and ERP (Enterprise Resource Planning) softwares e.g. SAP, ORACLE, SAGE, Power enterprise, JDE, Microsoft Great Plains, etc.
· Self-starter
· Revenue Assurance and Credit Control (Also contributed substantially to reducing outstanding Accounts receivables through improved Collection processes).
· Accounting, Internal Control and report generations for Project performance / Strong Project Management
· Understanding of global regulatory Risk Standards, such as the Sarbanes-Oxley Act (SOX), Basel II, Solvency II, etc.  

· Practical relevant experience, skill and accomplishments in Mergers and Acquisition
· Years of experience on various sectors’ audit (Bank, Oil Companies, (UPSTREAM &DOWNSTREAM), Engineering, various small and medium scale businesses, financial institutions etc.)
__________________________________________________________________________

· A.C.A (Associate Chartered Accountant)

· A.C.C.A, U.K cert in I.F.R.S (International Financial Reporting Standards) 2014
· Certification in Project Management

· Certification in IFRS (International Financial Reporting Standards) conversion / implementation 
· C.I.S.A (Certified Information Systems Auditor) in view 

· B.Sc. Accounting, 1999 (Obafemi Awolowo University – O.A.U. Osun State, Nigeria).

· Accomplishment Certification and practical experience in Data Analysis, Financial Engineering, financial Modelling & advanced Microsoft Excel (and other Ms Office suite)
· Certificate in Electronic Data Processing, 1996 (Obafemi Awolowo University – O.A.U., Ile-Ife, Osun State, Nigeria).

· Senior School Certificate, (SSCE) 1990 (Federal Government College – F.G.C., Idoani, Ondo State, Nigeria).
 _______________________________________________________________________________          
· Highly Skilled in SAP, ORACLE, SAGE, SUN, Microsoft Great Plains, JDE, Power enterprise E.R.P, Peachtree Accounting, Sage, QuickBooks, Tally, Dac-easy, System specs’ Human Manager Payroll Software, and some other robust Accounting software
· Advanced, hands-on Microsoft Excel, Word Processing & other practical Microsoft office suite
· Accomplishment certification, intensive training & practical experience in Data Analysis, Financial Engineering, Financial Modelling/advanced Ms Excel
*
I.F.R. S (International Financial Reporting Standard) certification
· Trainings and practical Experience in Project Management
· Certificate in IFRS (International Financial Reporting Standards) conversion/ implementation (6 weeks’ intensive training)
· Accomplishment Certificate- ‘Financial Recording Keeping Secrets’ intensive training
· Certificate of Completion of the I.C.A.N Technology Competence Initiative Program. (1month) Course at E.D.P Technowledge Centre, Lagos intensive training
· Accomplishment Certificate in ‘Advanced Financial Modeling (Master Class)’ intensive training
· Accomplishment Certificate in ‘Using Computer Spreadsheet as Audit Software’ training
· Accomplishment Certificate in ‘Fraud Prevention and Control in a Computerized Environment’ intensive training
· Accomplishment Certificate in ‘Writing Winning Business Proposals’ intensive training
· Accomplishment Certificate in ‘Practical Network Engineering Intensive Training’
· Accomplishment Certificate in ‘Financial Intelligence, Stock trading and Entrepreneurship development’ intensive training.
· Accomplishment Certificate in ‘Laptop & Desktop Computer Repair and Maintenance’ intensive training
· Internet Application skills.

 
TASKMODES LTD, LAGOS


CFO (CHIEF FINANCE OFFICER) / GM                                                                        
2013-TILL DATE
VALUE OFFER:

My Value Offer is to ensure the maintaining of Financial Integrity of My Employer’s books, financial processes, procedures and financial controls in line with established Financial processes, regulations governing the business and internal control policies such that financial information is at all times accurate, comprehensive, relevant, timely and useful for decision making.
I executed and implemented the above through integration of both operational & financial measures aimed at efficiency, growth, liquidity and profitability of the business in the long-term. I also ensured provision of detailed financial data, prompt analysis, provided recommendations required for financing, and accurate decisions, and I was in charge of day-to-day Finance transactions (ensuring adequacy of funding/liquidity for term contracts, etc.) and also catered to overhaul effective Treasury Management activities, budgeting, financial performance monitoring and reporting.
Lastly, I am responsible for tracking (and/or developing), managing and reporting on the financing and expenditure profile of the business (local and international concerns). To this end, I succeeded in effectively managing the acquisition, use, maintenance and disposal of all capital and financial assets of the Company.

SPECIFIC ACCOMPLISHMENTS:

a) 
Strategic

I. Developed an articulated a comprehensive financial strategy for the Company based on business growth plans. 

II. Monitored the present and future capital requirements of the Company; reviewed and periodically determined the long- and short- term financial objectives and policies of the Company and provided guidance/advice to Executive Management about all proposals concerning major financial policies of the Company, including but not limited to policies relating to the Company’s cash needs, regulatory obligations and investments (capital or otherwise).

III. Liaised with external Financial Services organizations and investors as may be required, to ensure the business remained adequately funded in terms of debt, Equity and Working Capital requirements.

IV. Expanded the Company’s outreach activities and referral networks that ensured valuable and effective financial partnerships and alliances that facilitated business growth and expansion requirement over time. 

b)  Operational
I. Led the formulation and execution of the Company’s corporate level investment and financial management/financing programs for enhancing business growth and operating efficiency.
II. Understood the impact of world events on market dynamics and translated these into effective financing plans and options that effectively reduced uncertainty and exposure the Company faced in the conduct of its business.
III. Defined financial targets (cash flow, ROI, PBT, etc.) and ensured the sourcing of external debt and equity financing required to support the company’s long-term growth and stability. 

IV. Established and maintained an effective Financial Management framework covering Treasury, Tax planning, Financial Control and Management Information System (MIS) processes that supported the Company’s Mission and Business Objective and enabled the effortless production of relevant periodic report.

V. Provided coaching and counseling as necessary
VI. Managed budgetary processes that ensured all budgets adequately reflected periodic resource requirements and revenues estimate for the business; coordinated the periodic financial performance, monitoring and reporting activities of the Company.
VII. Approved all finance & accounting transactions and ensured processes / procedures are effective and comply with regulatory and statutory requirements; monitored the Company’s financial books / position and signed off on any adjustment to ensure effective controls. 
VIII. Managed the Company’s Assets and Liabilities position to ensure current knowledge of the Company’s cost of funds and pricing requirements; Oversaw regular Banking and Treasury transactions and ensured adequate funds / liquidity levels are maintained to support daily business operations; ensured future net cash flows remained positive on a day- to-day basis.
IX. Ensured surplus funds are properly invested- no idle funds in current account. 
X. Managed the Company’s asset, debt, cost and profitability position and established an appropriate framework for the prompt rendition of returns for repayments of short and longer- term debt (monitored / managed facilities with financial institutions).
XI. Effectively managed Company Taxes and worked through executive’s leadership and management team to reduce costs, enhance revenues, achieve effective utilization of capital and attain projected Cash Flow, IRR/ROC and Profitability targets.
XII. Ensured the provision of timely, comprehensive and accurate Financial and Management Accounts that support decision-making processes.
XIII. Built strong and value-adding relationships with financing partners (local & offshore banks), Represented the Company to the local banks through effective communications, participation in workshops and other events.
XIV. Reported known contraventions of financial statutory regulations to Executive Management.
XV. Supervised the preparation and dispatch of periodic statutory returns to regulatory authorities as may be required.
XVI. Planned and coordinated the activities of statutory examiners and managed relevant 3rd party relationships e, g with bankers and regulatory authorities). Responded to Audit / Examinations.
KEY PERFORMANCE INDICATORS:

· Adequacy of available funding for business initiatives Specifically, to source for Funding from 3-4 banks.

· Improving current line with Banks
· Close LIRS Tax discussions and current issues.
· Design Accounting Package & reporting for the Retail Chain/ Department.
· Review the Accounting ERP package/software.
· Seamless Audit with no errors in the Signed yearly audits.
· Cost saving initiatives across the Company.
· Zero tax penalties from oversight/ timing delays.
· Adequacy and effectiveness of the Company’s Financial Management
· Framework, (strategies and Plans developed and deployed to enable and 
· Support the Company’s business and operations)

· Adequacy and effectiveness of Accounting processes & systems in enabling business operations.
· Effectiveness of budgetary and financial performance monitoring activities.
· Effectiveness and adequacy of Assets & Liability, Treasury and Cash
· Management efforts.

· Timeliness and accuracy of financial and management reports.
· Effectiveness of financial & account controls.
· Number and quantum of penalties imposed on the Company for non-compliance with regulations.
· Performance on external audit examinations (statutory or tax audits); number and complexity of queries raised, level of suspense and reconciled items etc.
· Ease of retrieval of financial information and documents
JAGAL GROUP LTD, LAGOS, NIGERIA


FINANCIAL CONTROLLER
2012 – 2013
·  _________________________________________________________________________________
· Developed strategies that guided the organization in achieving set financial goals and operating prudentially to achieving the targeted margins

· Directed and oversaw all financial activities of the company including preparation of current financial reports, utilizing SAP ERP Accounting Software, as well as summarized and forecasted for future business growth and general economic outlook

· Coordinated the activities of the Finance Department

· Oversaw all company accounting practices, including accounting departments, prepared budgets, financial reports, tax and audit functions using SAP ERP.

· Directed financial strategy, planning and forecasts; conferred with board, management, COOs and other department heads. 

· Supervised investment and raising of funds for business. 

· Studied, analyzed and reported on trends, opportunities for expansion and projection of future company growth. 

· Directed the preparation of all financial reports, including income statements, balance sheets, reports to shareholders, tax returns, and reports for government regulatory agencies. 

· Oversaw Finance departments, budget preparation, and verification functions. Met regularly with unit heads to keep informed and to offer direction. 

· Reviewed reports to analyze projections of sales and profit against actual figures, budgeted expenses against final totals, and suggested methods of improving the planning process as appropriate. 

· Analyzed company operations to pinpoint opportunities and areas that needed to be reorganized, down-sized, or eliminated. 

· Conferred with COOs and department heads to coordinate and prioritize planning of resources. 

· Studied long-range economic trends and projects company prospects for future growth in overall sales and market share, opportunities for acquisitions or expansion into new product areas.

· Supervised investment of funds; worked with banks and/or investment bankers to raise additional capital as required for expansion. 

· Reviewed and constantly updated the Group’s business model in line with the environmental and competitive realities in all markets which the Group operated in, ensuring the agreed Business model is able to deliver goals and results in line with expectations established by the company.

· Oversaw and managed all group aspects of the day to day financial operations of the Group, ensuring that the Group’s own goals are developed and aligned with the overall company strategic business goals and objectives and cascaded to all staff and relevant stakeholders of the Group and also ensuring that operations are in sync with strategy

· Developed and administered policies and practices aimed at ensuring optimal utilization of the company/departmental resources

· Developed and implemented effective Trade Finance, Financial Management and Accounting systems, processes, procedures and policies which provided effective controls in the development and utilization of capital.

· Developed a culture which supported the strategy of the Department

CHANNELS TELEVISION, LAGOS



FINANCIAL CONTROLLER
2006 -2012

· FINANCE
· Prepared the Management Accounts
· Consolidated regional accounts
· Supervised entry of daily accounts records
· Prepared Regulatory body reports
· Supervised the financial control department.
·  BUDGET
· Planned, organized and administered the budget preparation process.
· Oversaw preparation, modification, maintenance and analysis of budget forecast.
· Reviewed and supervised final publication of the budget document.
· Reviewed and revised the budget manual.
· Advised management on budgetary matters.
· Ensured the interests of each unit are met during the budget process.
· Participated in intermediate and long-range budget planning strategies.
· Ensured integration of the budget and the strategic plan.
· Assisted with the planning and development of a comprehensive long-term strategic plan.
· Developed budget policies and procedures.
· Provided training to departments on current budget preparation procedures.
· Reviewed and analysed budget submissions.
· Developed and administered the budget formulation process for other departments.
· Made presentations and responded to questions concerning previous and proposed budget detail, trends and projections.
· Analysed costs in relation to services performed and prepared recommendations for budget revisions.
· Prepared analysis of budget variances.
· Prepared adjustments in accordance with program changes.
·   TREASURY
· Cash flow preparation, reporting and control
· Cash activity co-ordination and control, liaising with banks
· Regional imprest, cash advance co- ordination and control
· Head Office treasury maintenance, report and control  
·  AUDIT AND RISK MANAGEMENT
· Assisted in the Formulation of Internal Audit Policies and ensured maintenance of standards.
· Coordinated the activities of External / Statutory Auditors.
· Ensures the existence of adequate controls to manage business risks
· Maintained proof charts and self-audit checklist for unit heads and monitored the process to ensure that the stated objectives are being met
· Reviewed the Management Accounts for accuracy, integrity and compliance with accounting standards. Conducted companywide risk assessment with a view to identifying company’s overall risk, and assigned team to put mitigation plans in place.
· Reviewed mitigation plans for implementation
· Assessed the effectiveness and relevance of existing policies and controls in line with changing business risks.
· Conducted inspection of units, departments, branches, etc. and submitted reports to Head, Audit & Risk Management.
· Maintained working papers for audits/inspection conducted.
· Prepared checklist of exceptions reported, target dates agreed for corrective action and followed-up consistently for resolution.
· Performed reconciliation of accounts 
· Performed reconciliation of accounts – Bank account
LUBCON PETROLEUM, LAGOS


HEAD, FINANCE & ADMINISTRATION
2004-2006
 _________________________________________________________________________________
·  FINANCIAL MANAGEMENT
· Prepared Management budgets 
· Performed budget account within project scope and budget constraints 
· Management of all taxation issues affecting the company for the purpose of reducing incidence of tax
· Managed Audit and Compliance in line with Companies’ policies, of global best practice.
· Ensured that procedures and policies as laid out by internal control unit are being adhered to. 
· Kept abreast of developments in industry regulations both global and domestic and assessing their impact on the company’s operations
· Recommended improvements to processes, policies and procedures, and to ensure they adhere to global best practice 
· Coordination of company reporting to relevant regulatory bodies
· Performed consolidation of all company accounts
· Developed a risk assessment framework to be used as part of the investment appraisal for proposals
· Ensured all investments are assessed in terms of risk before a decision is made
· Ensured the investment’s influence on the portfolio's risk is assessed based on set guidelines
· Ensure all investment proposals and decisions include action points to reduce potential areas of risk 
· Ensured a detailed portfolio risk is carried out on an annual basis
· Analysed financial statements and performance review reports: reviews income relative to goals and galvanises the relevant unit to take action as necessary.
·  TREASURY
· Management of the company’s fixed assets
· Management of the company’s treasury and liquidity
 
·  ADMINISTRATIVE FUNCTIONS 
· Procurement 
· Logistics 
· Materials and Stationery Management
· Office Layout
· Junior Staff Management
 
SKB & CO (CHARTERED ACCOUNTANTS) 




AUDITING
2001 - 2003    

·  AUDITING & INVESTIGATION
· Planned and coordinated various audit assignments
· Reviewed, evaluated and documented systems of internal control
· Highlighted areas of weakness in the internal control system their effects and recommendations to clients through Management reports/letters
· Evaluated /appraised assistants
· Developed of client specific audit programs for various assignments 
· Special investigations.
·   TAXATION
· Prepared tax computation for individual and corporate clients. 
· Filed and obtained tax clearance for clients
· Tax advisory services.
·  ACCOUNTANCY AND FINANCE
· Wrote up accounts from source documents
· Prepared final accounts, periodic management accounts & reports for Manufacturing company 
· Analysed reports & prepared Budgets and forecasts.
 

·  BUSINESS & ACCOUNTING SOLUTIONS
· Installed, customized & trained on various business & accounting packages such as Sage, QuickBooks, Daceasy, Peachtree, TASbooks, Quicken, Book-keepers, Tally, Customized Accounting software and ERP (Enterprise Resource Planning) including SAP, Oracle, JDE amongst others.
· Maintained and generated reports from various Businesses and Accounting software.

·  CONSULTANCY 
· Business Assurance & recovery
· Design of Management & Accounting Information System
· Business Plans & Budget Preparation
· Due Diligence
· Investment Advisory Services
· Trainings
UBA (UNITED BANK FOR AFRICA) PLC



OPERATIONS
2000-2001
CAREER AIMS & OBJECTIVES
To build a career that will celebrate excellence through innovativeness, hard work, acquired cutting-edge skills and total devotion to the objectives of my employer.
             
REFERENCE
It would be furnished upon request.                 
VALUE OFFER
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