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STRATEGIC HUMAN RESOURCES PROFFESIONAL

	Succession Planning & Talent Development. Business Plans
.Data Metrics &Analysis.
Project management . Labor Laws.                                      
High Performing Talent Acquisition.
Performance Compensation .
Field & Corporate Office Collaboration
Change Management & Reengineering 
Human Resource Information System (HRIS) . Performance Management.
Training, Development & Facilitation .
Recruitment. Business Continuity Process


Transforming Cultures, Building Corporate Infrastructure and Engaging Employees Proactively

Senior Strategic Human Resources professional, who has shaped high-performing cultures and  major growing brands with progressive interventions, business intelligence through innovative resources such as data analysis.prolific talent developer, Training Facilitator, communications and robust business and human capital developer programmer that increases revenue growth. Employs current human capital practices that attract and retain high-potential talent. Develops executable strategy that motivates individuals and teams to exceed the corporate objectives through various economic cycles.

PROFESSIONAL ACHIEVEMENTS & EXPERTISE
CLARIONTTECH SERVICES LIMITED.                                                                                                  2019 (Consulting firm providing certification courses  )                                                                                               Strategy HR Management and Training Consultant                                                                                        
· Serve as a key member of the senior strategic leadership Team .
· Senior  team member business continuity process BCP
· Management of required HR Data and Analytics for client strategic recruitment. Performance management and benefits 
· Human Resources senior courses and certifications. Sales and marketing. Conflict Management				
TRUSSNET ENGINEERING LIMITED.141A, OLABODE GEORGE CRESCENT, V.I .
Telecommunications, ICT technology, Oil and Gas logistics services firm with international Locations. 
Group Head Human Resources and Administration                                                                        (2015 —2019)
· Plan, implement and manage the overall Talent Acquisition Strategy to identify areas for function centralization and best practices 
· HR Leader to corporate headquarters directly reporting to the MD/CEO.
· Devise staffing and human resources practices that allowed Trussnet achieve business continuity processes thus achieving   progressive revenue growth.
· Designed high-performing strategies and executable solutions to support organizational design, performance management, recruitment, compensation, leadership development and employee engagement.
· Improve employee workflow productivity by 16% by creating successful assimilations using effective organization design, change management and recruitment strategies.                                                   Supervising and coordinating Trussnet HRIS and portfolio staff strength of over 200 personal and project teams.
· Create and Implement all benefits administration and change management.
· Reduced staff strength by over 40% in 2015 to maintain profitability and continue to generate double digit sales growth.  
· Manage a team within the HR/Admin department to cultivate a unified, values- based culture and brand globally.  with 30% less locations and 40 % less employees, yielding improved revenues per location/employee.
· Organization Retreat and review sessions with Senior management team and developed tools and development assignments to revitalize high-potential capacity management.

CROWN AND DESTINY LTD 20 MABINUORI DAWODU. SUITE 1, GBAGADA PH 1.	 
 Talent Management, training and consulting and parent company to household manufacturing and cleaning products.                                                                                                                                                                                     
Senior Strategy Business Partner .                                                         ( 2010-2015)
· Provided general  administrative oversight of all CDL activities which are Training, Recruitment, Business Retainership, Coaching and Enterprise consulting for CDL clients and customers.
· Designed high-performing strategies and executable solutions to support organizational design, performance management, recruitment, compensation, leadership development and employee engagement.
· Promoted clients (SME’s) intervention programs and services such as General Human Resource, Business Exhibition and brands promotions, Creating Effective Marketing Strategies, Company Legal and tax advisory services- that are produced in a cost-effective manner, employing mentorship and coaching strategies to increase efficiency while maintaining an acceptable level of quality.
· Defined methodologies, tasks, and activities to deploy, implement, and evaluate programs within the annual learning plan.
· Create and Implement employment regulations as well as organization handbook, corporate policies and procedures for Client Organizations.
· Preparation  of HR data Analytics for clients 
· Partnered with clients HR directors and sales managers to identify key attributes, development assignments and performance metrics to ensure high potential candidates grew in development roles.
· Partnered in the HR Taskforce that developed a Client service call center and front offices in Gold cross Burdilon,Ikoyi (now lagoon hospital).

  BLUESPA: Business Partner
· Served as the Business Partner to the sales senior team advisor on all business deals 
· Raised over 12M through Grants for business expansion Purposes during 2012 Fiscal year .
· Creation of Health and Safety policies in Manufacturing workplace. 
· Assured Customer service program quality and organizational stability through development and Implementation of standards and controls, systems and procedures, and regular evaluation.

FATE FOUNDATION  (NGO)                                                                 
Supervisor and Training Coordinator EEP and SEC (Special Entrepreneur courses unit.)      2008-2010
· Service Delivery Facilitator for in-house trainings at Fate foundation.	
· Facilitator for New Business methodologies and innovations in Client organisations 
· Introduction of new training content such as strategy and innovation to Senior Managers Programme


MULTICHOICE NIGERIA      
Customer Service Call centre.  Award Most Innovative Staff award                                                      2005 -2006

PR AFRICA   (CELTRON GROUP)                                                                                            SOUTH AFRICA.
Project manager MINEX EXHIBITION                                                                              2003_2005
•	Team head /Contact person - Marketing of the Exhibition to Multinationals, Corporate, Government and State agencies. 
•      Brand Representative 

CENTRAL BANK OF NIGERIA.                                               TINUBU LAGOS                        
Medical Department Human Resources (NYSC)
•	Record of Staff referrals for out patient medical attention and issuance of referrals to staff for outpatient treatment to CBN approved hospitals	
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EDUCATION CREDENTIALS
Ajayi Crowther University Oyo.       M .B .A General management                                                         2019     
Strategic Business School. Lagos      MSC – Corporate Entrepreneurship                                                2009
Strategic Business School. Lago        PGD -  Strategic Management                                                        2005
University of Ibadan, Ibadan.               B.Sc , Social Sciences Political science                                                2001                                                                    



PROFESSIONAL CERTIFICATION AND ASSOCIATIONS 
                                                              
	ACIPM        CIPM     Chartered Institute of Strategic Management    in view                                2020
SPHRi, Senior Professional in Human Resources Certification, Society of Human Resources Management          2019
aPHRi, Associate Professional in Human Resources Certification, Society of Human Resources Management     2018
H.S.E   Levels 1.2.3. World Safety Organization      (Member)                                                              2018
Certified Strategic Management Professional.        Institute of strategic management                            2013
Life Coaching level 3.        NCFE UK                                                                                                      2011
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                                                                      VOLUNTEER WORK
WORLD SAFETY AND ORGANISATION                                                            2018-present                                                                                                   
Event and Programmes awareness Team member

ASPIRE CORONATION TRUST (ACT) FOUNDATION                                        2018-present                                                                                 
Access Bank   (Subsidiary)
Business Proposal Review Committee Member

YOUTH EMPOWERMENT SCHEME    (NGO)                                                        2012-present
Kings Court Lagos
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